
Clinical Internship Evaluation Tool (CIET) Instructions 
 

 

INTRODUCTION 
The XXX of Physical Therapy recognizes that in the present-day health care environment, a 
student graduating from an entry- level physical therapy program must be ready to “hit the 
ground running.”  The graduate should be able to skillfully manage patients in an efficient 
manner while achieving an effective outcome. We strive to achieve this goal through both the 
didactic and the clinical education portions of our curriculum. In accordance with this 
philosophy, we have adapted the CIET which was developed by the University of Pittsburgh.  This 
clinical performance tool evaluates the student against a benchmark. In order for this tool to 
be an effective and reliable measure, students must be rated against the standard of a 
competent clinician who meets the above criteria. If students are rated against the standard 
of an entry-level practitioner, this tool will not provide a uniform method of evaluation and 
will set too low of a criteria. 

 
USING THE FORM 
This form is composed of two sections. The first section, Professional Behaviors, evaluates 
Safety, Professional Ethics, Initiative, and Communication Skills in the clinic. Safety 
behaviors address whether the student is following all health and safety precautions 
required at your facility along with taking any other measures needed to maintain both the 
patient’s safety and their own safety. Professional Ethics addresses the student’s 
knowledge of, and compliance with, all rules, regulations, ethical standards, legal 
standards, and their professional appearance and conduct in the clinic during all 
interactions. Initiative addresses the student’s ability to maximize all opportunities for 
learning during their clinical affiliation, begin to problem solve independently, seek out, 
accept, and implement constructive criticism, and develop teamwork and flexibility in the 
clinical setting. Communication Skills looks at both their ability to verbally communicate 
with patients, families, and other healthcare professionals along with their written skills 
with documentation, home programs, and other required paperwork. 

 
When evaluating the student on Professional Behaviors, the frequency of appropriate 
behavior is the construct being measured. The occurrence of the appropriate behavior is 
rated as: Never (0% occurrence), Rarely, Sometimes (50% occurrence), Most of the Time, or 
Always (100% occurrence). From the onset of the fieldwork experiences, our expectation is 
that the student shows safe, professional behavior and demonstrates a great deal of 
initiative. Note that you cannot mark “Not Observed” on these behaviors.  You may 
mark “not observed” for Communication Skills if the student has not had the opportunity to 
demonstrate a particular skill.  For instance, if the student has had no opportunity to 
communicate with other professionals this would be “not observed.” If there are any 
concerns, or if you have positive feedback for the student, please elaborate in the 
“Comments” section. We expect the student to “Always” demonstrate Professional 
Behaviors in the clinic, with the exception of Communication Skills, which may be 
developing during the initial clinical education experiences. 



The second section, Patient Management evaluates the student’s ability to efficiently 
manage a patient with an effective outcome. It is divided into four sections, Examination, 
Evaluation, Diagnosis/Prognosis, and Intervention. These elements of patient management 
are defined in the APTA Guide to Physical Therapist Practice. The examination includes all 
aspects of gathering data from the patient including obtaining a history, a systems review, 
and performing tests and measures. The evaluation is the analysis and synthesis of the 
data gathered in order to determine a diagnosis and plan of care for the patient. The 
student should demonstrate the development of their critical thinking skills during the 
evaluation process of patient management including determining the patient’s 
impairments and functional limitations. Diagnosis/Prognosis involves all aspects of 
developing a plan of care for the patient including determining a diagnosis for physical 
therapy management (not the medical diagnosis), determining the prognosis or outcome 
for this episode of physical therapy care, determining the appropriate frequency and 
duration of care including criteria for discharge, and determining the appropriate 
treatments.  Intervention includes the student’s ability to apply the treatments, perform 
patient/family education, monitor the patient’s response to treatment and adapt 
accordingly, and recognize when the outcome has been reached. For all areas of patient 
management, the student should be using the best available evidence in their decision 
making. 

 
When evaluating the student’s Patient Management skills, please keep in mind that the 
student should be compared to a ‘competent clinician who skillfully manages patients in an 
efficient manner to achieve an effective outcome’. This form is designed for use with all 
patient types, and in any clinical setting, thus the student should be evaluated based on 
your clinic population and the expectation for productivity/efficiency in your specific clinic. 
In considering the student’s scores for their Patient Management skills, please review the 
following definitions first. 

 
Types of Patients: 
Familiar presentation: Could include any of the following: a patient diagnosis/problem 
that is seen frequently in your setting, a patient with a diagnosis that the student has 
evaluated and treated more than once, a diagnosis that was specifically covered in the 
student’s didactic curriculum, a patient who does not have a complex medical history or 
complicated course of care for this episode of care in physical therapy. 
Complex presentation: Could include a patient problem/diagnosis that is rarely seen, a 
patient problem/diagnosis that the student did not cover in their didactic curriculum, a 
patient diagnosis that is rarely seen in this clinic, or the patient who has had a complicated 
course of care for the present episode of care or a complex medical history. 

 
Level of Clinical Instructor Support: 
Guidance: Student is dependent on the CI to direct the evaluation/patient treatment; 
either the CI is present throughout the patient interaction or the student needs to discuss 
with the CI after each step of the evaluation and treatment.  If the student requires the 
guidance level of support for an item on the Patient Management Scale for the majority of 
the patients they are seeing, then they should be marked at Well Below for that item. 



Supervision: Student is able to carry out the evaluation and treatment but needs to be 
monitored to correct minor errors in technique or to facilitate decision making. The 
student is able to make the correct clinical decisions with only a few verbal 
cues/suggestions from the CI. The CI is not directing their decision making.  If a student 
requires supervision for an item for patients with both a familiar and a complex 
presentation, then they should be marked Below for that item. If they only require 
supervision for patients with a complex presentation, then they should be marked At That 
Level for Familiar Patients. 

 
Independent: A student is considered “independent” if they are directing the evaluation 
and treatment and getting an effective outcome. If a student is coming to the CI for 
consultation about a patient’s evaluation or plan of care, or clarifying a clinical decision, 
this is not considered “Supervision”.  When the student is at the “independent” level of CI 
support for an item on the Patient Management Scale, the student is demonstrating the 
skills of a competent clinician.   If they are independent only for patients with a familiar 
presentation, then they would be marked At That Level for Familiar Patients. If they are 
independent for all patients, then they would be marked At That Level for all Patients. 

 
Please score the student on Patient Management items as follows: 

 
Well Below: Student requires Guidance from their clinical instructor to complete an item 
for all patients. 

 
Below: Student requires supervision and/or has difficulty with time management while 
completing the item for all patients. The student could continue to require Guidance for the 
patient with a more complex presentation while only needing Supervision with the patient 
with a familiar presentation. 

 
At That Level for Familiar Patients: Student is independently managing patients with a 
familiar presentation; they are at the level of a competent clinician with these patients when 
performing an item. Students require Supervision to manage patients with a complex 
presentation and they are below the level of a competent clinician for these patients. 

 
At That Level for all Patients:  Student is independently managing both patients with a 
familiar presentation and patients with a complex presentation. Student can carry an 
appropriate caseload for your clinic and achieve an effective outcome with patients. The 
student is at the level of a competent clinician in your setting. 

 
Above: Student is performing above the level of a competent clinician in your clinic. 
Clinical skills are highly effective and demonstrate the most current evidence in practice. 
The student can carry a higher than expected caseload. The student actively seeks out and 
develops independent learning opportunities. The student serves as a mentor to other 
students and provides resources to the clinical staff. 



Please use the comment page for specific areas of concern and/or positive feedback. In 
addition to adding comments, please check off whether the student has met the clinical 
benchmarks for this affiliation. The student should have provided you with clinical 
benchmarks specific to their affiliation.  

 
Global Rating Scale: On the last page you are asked to make a global rating about how 
the student compares to a competent clinician on an eleven point scale from 0 to 10. The 
bottom of the scale indicates a student Well Below a Competent Clinician and the top of 
the scale represents a student Above a Competent Clinician. Please place an X in one of 
the boxes indicating the level where you feel your student is performing. 

 
On the last page please also indicate whether the student is performing at a satisfactory 
level for their current level of education. The clinical benchmarks for their affiliation are 
the minimal expectations for the affiliation so if they are not meeting them, then they are 
not performing at a satisfactory level.   Please let the DCE know immediately if there is a 
problem in any area of Professional Behaviors or the student is not meeting their 
clinical benchmarks in a timely manner.  In the comment section, please explain a No 
response and give an overall summary of the student’s performance. 

 

 

Please complete this form and review it with the student at midterm and at the end of the 
affiliation. Do not hesitate to call the School of Physical Therapy at any time during the 
affiliation with questions or concerns regarding use of this tool or the student’s 
performance. The ACCEs’ telephone numbers are listed on the first page. 
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